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“Board Members Notes” 

NYSSBA’s Communication Workshop 

Gunnar Haberl currently serves on the Iroquois Central School Board.  He attended the 

NYSSBA’s Virtual Convention Pre Workshop on Communication.  With Gunnar’s permis-

sion, I am providing his detailed notes on the workshop he attended.    

 

Gunnar serves as the Delegate 

Legislative Committee Alternate 

Representative for the Iroquois 

CSD School Board.    

Active Member 

of  ECASB 

As part of the UB Speaker Series, 

Gunnar Haberl is pictured with 

(Top) Condoleezza Rice, and 

(Above) Senator Joe Biden.    

To: ICSD Board of Education, Superintendent Scofield, Cindy 

Sadowski (District Clerk) 

From: Gunnar Haberl, Board of Education Member 

Date: October 20, 2020 

Topic: Notes from 2020 NYSSBA Communications Workshop 

Communication During Emergencies (Focused on COVID-19) 
 -  Manage uncertainty from your audience through clarity. 

 - It is important to provide reassurance, but be honest and forthright. 

 - Regarding COVID-19, increasing issue with notion of “Health Freedom”  as  

 well as the “Anti-Science Movement”. 

  * Must fight the disinformation campaign with one central location  

  for individuals to get information. 

  * Important to focus on community transmission (what happens  

  outside of school impacts what happens in school.  

 - Be honest, share what is known and unknown. 

  * We know that this can be confusing…. 

  * We know that this process keeps evolving… 

 - Respect and acknowledge the fears and emotions that parents and employees  

 have. 

 - Do not make decisions based on emotions, follow the data/information and 

 facts.  

 - The focus on schools in the media has been on children, we cannot forget 

 about the adults in our buildings. Bring them into the conversation.    

 - Rely on state guidance and follow the science.   

 - It is important to remember that you cannot take politics out of politics. 

  * Always make an intellectual argument. 

  * Courage and vulnerability are non-negotiable leadership traits. 

  * Take control of situation before it spirals. 

  *Work from facts, and share what you know, what you don’t  

  know.  



 

Above: Gunnar takes the time to read to one of the 

Primary Classes in the Iroquois School District as 

part of the “Mystery Guest Reader” program.   

Influence Stakeholders to take a Specific Action:  

 - Identify a trusted source. 

 - Clarify the standards for everyone.  

 - Bring adults and other stakeholders into the conversation. 

 - Shift grounds of debate to find common ground.   

 

Build Support For Change:  

 - Speak consistently and frequently.  

 - Forge positive working relations with local governments and public health profess

 ionals.  

 - Trust is tribal, we trust our “ingroup” more than our “outgroup” and this happens all 

 the time in communities. 

  * You need to find someone in the ingroup to provide you with credibility. 

 - Communicate regularly, establish trust, build connection, personalization is key to 

 establishing trust.   

 

Avoid Sending Mixed Messages:  

 - On top of pandemic, we are fighting an “info-demic” 

 - Communicate in everyday language. 

 - People want clarity and honesty. 

 - People are forgiving when you admit you made a mistake. 

 - Understand that there may not be any “good” options. 

  * We can give you options, but understand that none of them are wonderful. 

 - Internal communication is priority before moving to external communication. 

 - Set a standard for employees to follow through. 

  *Work with faculty and staff to establish best practices.   

 

Social Media Communications: 

 - Consistent information.  

  * This includes consistent timing of posts. 

  * Similar look to posts. 

 - On social media, understand that even when information is removed, the damage is 

 done.   

 - Weaponized social media communication is dangerous for school districts. 

 - Address the “red flags” immediately. 

  *Respond to real time, before it takes time to sink in. 

  * Do not allow others to fill in the blanks. 

  * Do not go radio silent (this instills that you are hiding something). 

 - Teach children about misinformation in class and how to be responsible on social 

 media. 

  *They are the ones that are teaching their parents/guardians. 

 - You need to fight fire with fire and get people rallied to push back on information 

 online. 

 - Understand the community and climate at which you are posting.   

 

Branding! Branding! Branding! 

  * What is your district’s brand? 

  *  Does this post help or hurt your brand? 

 - Social Media provides a view of the classroom that parents cannot see. 

  * Eases anxiety. 



 

   * Visual evidence 

  * Allow for a principal to take over the accounts for the day. 

   + A day at “insert district name” Middle School. 

 - Search for external experience for internal support in social media communications. 

  * One person in the district responsible for monitoring, creating content, and 

  posting information.  

  * Multiple people should approve a post before it is sent. 

  * Consistent branding.   

 

On May 17, 2016, Gunnar J. Haberl became the youngest elected member of the Board of Education in the history of the Iroquois 
Central School District. 

As a graduate of Iroquois in June 2015 with a NYS Advanced Regents Diploma. Throughout his time at Iroquois, Gunnar served 
as the President of both the Student Government and Principal’s Student Cabinet as well as on various committees, including the 
Iroquois Character Education Committee and the Iroquois Athletic Council.  

Gunnar was elected by student councils across Western New York to represent Erie County students and school districts on the 
New York State Council of Leadership and Student Activities, which provided him the opportunity to attend numerous statewide 
and national leadership conferences. 

Additionally, Gunnar was nominated and selected to attend the New York State American Legion Boys’ State program. Gunnar 
has returned to the Boys’ State program as a counselor to inspire the youth of New York and give back to a program. 

Haberl graduated from the University at Buffalo in May 2019 as an Advanced Honors Scholar with a Bachelor of Arts, magna cum 
laude, in Political Science and in the Legal Studies concentration of the Social Sciences Interdisciplinary Program, as well as a 
minor in Education Leadership and Policy for Equity. 

Throughout his early career, Gunnar interned with various government officials including members of the United States Congress, 
the New York State Lt. Governor, New York State Senators, Erie County Legislators and the Elma Town Supervisor. Gunnar was 
hired as the youngest Legislative Aide in the history of the State Assembly. These experiences afforded Gunnar a greater depth of 
understanding about the role of government and more importantly, solidified the true value of serving the community.  

During his second year of college, Gunnar served as a peer mentor with the Interdisciplinary Science and Engineering Partnership 
through the University at Buffalo and Buffalo Public School District which focused on transforming STEM education in Buffalo.  

To gain a further understanding of the racial and economic achievement gap that exists in public education, Gunnar traveled to 
Monte Cristi in the Dominican Republic twice with the Alternative Break Program. 

Gunnar was awarded the national Center for the Study of the Presidency and Congress Fellowship. As a Presidential Fellow, Gun-
nar has traveled to Washington D.C. conducting research in the field of public education and has met with his colleagues from 
across the United States to discuss the state of public education in the United States and around the world.  

In the Spring of 2018, after serving as Chief of Staff for the Undergraduate Student Association at the University at Buffalo, Gun-
nar was elected by his peers to serve as their student body president for the 2018-2019 academic school year.  

Haberl was awarded the 2019 SUNY Chancellor’s Award for Student Excellence from SUNY Chancellor Kristina M. Johnson. 
The Chancellor’s Award acknowledges students who have received recognition for distinguished achievements, and it is the high-
est honor bestowed upon a student by the State University of New York. 

As a current student at the George Washington University working towards a master degree in Public Administration with a con-
centration in Education Policy,  

 

About Iroquois School Board Member, Gunnar 


