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Few people think of ECASB as an “Event Planning Business”, how-
ever as a provider of staff development for School Board Mem-
bers, that is part of our job here.  We have as resources several 
magazines that provide us with information so that we can en-
sure our meetings are productive and meaningful while keeping 
attendees safe.  The resources we have access to are monthly 
magazines that include: “Meetings Today”, “Smart Meeting”, Suc-
cessful Meetings” and M & C - Meetings and Conventions.   
 
At this point, it is still a little to early to commit to all in person 
meetings, while at the same point, we need to plan for the future.  
Just as we know that it is best for our students to be back in 
school learning in-person, it is best to have people meeting in 
person as well.  
 
On the other hand, it is like a balancing act to try to determine 
how soon we should get back to normal while ensuring the safety 
of our members.  This is complicated by the fact that we are plan-
ning for meetings 6 months to a year into the future.  In the most 
recent issue of “Meetings Today”, there are several poll questions 
giving event planners a sense of the industry. 
 
The following information is bits and pieces of a poll that was 
shared with the readership. 
 
1. What safety protocols are you implementing? 
 -  74.32% Requiring Masks 
 - 39.86 % Attendee onsite temperature checks 
 - 79.95% Social distancing of 6 feet 
 - 45.61% eliminating networking/social events 
 - 25% multi location or smaller events. 
 
2. What is the expected attendance at the in-person meetings and 
events you plan in 2021 (not including virtual). I put in parenthe-
sis an example of events that we would host. 
 - 1-50 people - 22% (speed boarding, dessert forum) 
 - 51-100 people - 18% (Event Dinner) 
 - 101 - 200 people - 14% (Annual Dinner) 
 - 201 - 300 people - 11% (Western New York Law Conf.) 
 - - - - - - The % decreases as number of attendees increase 
 - 751 - 1,000 people - 7% (NYSSBA Annual Convention) 
 - Over 1,000 people - 13% (National School Board Conv.) 
 
3. In the wake of Covid-19, what is your biggest challenge when 
planning meetings in your coming year? 
 - 11.44% - Lower budget 
 -14.38% - Learning new technology 
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 - 30.72% - Declining attendance 
 - 15.96% - Implementing COVID precautions 
 - 9.48% - Other 
 
4. When do you expect to offer in-person meetings again? 
 - 4.85% We are offering them now. 
 - 3.24% First Quarter 2021 (Jan-March) 
 - 21.36% Second Quarter 2021 (April - June) 
 - 34.95% Third Quarter 2021 (July-Sept.) 
 - 18.21% Fourth Quarter 2021 (Oct.– Dec.) 
 - 17.48% After 2021 
 
5. How important is bandwidth technology and other hybrid event 
capabilities to your selection of a facility? 
 - 37.91% Critically important 
 - 40.52% Very Important 
 -19.61% Somewhat important 
 -1.96% Not at all important 
 
6. Have you or attendees, or prospective attendees expressed a 
reluctance to travel until a COVID-19 vaccine is readily available, 
or the pandemic significantly lessens?  
 - 83.3% Yes 
 - 3.92% No 
 - 12.75% Don’t know 
 
7. How many in-person meetings did you cancel/postpone in 
2020? 
 - 1-5; 29.84% 
 - 6-10; 22.3% 
 - 11-20; 14.75% 
 - More than 20; 30.49% 
 - None; 2.62% 
 
8. Are you generally confident in hotel/banquet facilities COVID-19 
protocol/safety efforts? 
 - 69.81% Yes 
 - 5.84% No 
 - 24.35% Undecided 
 
9. Do you plan to offer hybrid meetings in the future? 
 - 55.08% Yes 
 - 7.21% No 
 - 37.7% Considering it  
  

 


